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WELCOME TO OUR COMPANY PROFILE

Who we are...

JKA Logistics Company Limited

JKA Logistics (JKA) is a fast-growing
logistics services company that provides
professional procurement of goods and
services to help Public, Private Sectot, and
Non-Governmental Organizations address
procurement challenges while enabling them
to benefit from synergies and opportunities in
the marketplace by leveraging resources and
partnerships across various activity value
chains.

JKA provides clients with the best
procurement solutions that employ a mastery
of technology with technical program
management to achieve successful project
outcomes. Combining expertise in program
management, powerful budget modelling,
detailed procurement documents, and
thorough procurement administration, we

OUR CAPABILITIES

At JKA, we assist with the planning,
programming, monitoring, and executing all
types of procurement and logistics support of
works, goods, and services on a short or
long-term basis. Our capabilities cover new
product sourcing, finding and agreeing to
terms, and acquiring goods, services, or works
from an external source, often via a tendering
or competitive bidding process.

“Our Procurement expertise generally involves
making buying decisions under conditions of
scarcity.”



OUR APPROACH

JKA provides procurement service on a direct basis for all kinds of
items and also acts as a Procurement Service Provider (third-party
organization or procurement consultant) with the expertise to
supplement internal procurement departments’ activities. JKA’s
global capacity procurement power and regional market expertise
can help your organization grow its domain and bottom line while
reducing supply chain complexities.

We work carefully to select the right personnel to manage the

interests of our clients effectively. We believe that the human
element is critical to our success. Therefore, we pay attention to our
staff's education, training, and development. We believe in
collaborative growth and expect our clients, communities, and
stakeholders to prosper with us.

OUR RESOLVE

We strive to bring different perspectives and strategies to the Logistics and Procurement
field, constructively challenging standard patterns of operations and providing clients
with new solutions to meet their expectations. Through mutual trust and sustainable value
addition, we continuously build partnerships with main core procurement services
(sourcing and supply), freight-forwarding, port clearing, warehousing, transportation, and
door-to-door delivery businesses to enable our clients to enhance their effectiveness and
impact.

Our business model delivers speed and affordability, and our scalable, flexible, and
customizable solutions serve all major lane modes and industtries.



CORPORATE GOALS

Our Vision

We believe in becoming the leading logistics services company that will provide our
clients superior service at the utmost convenience and consistently ensure customer
satisfaction.

Our Mission

We are committed to becoming the world’s preferred logistics company with
insight, service quality, and innovation to create sustainable growth for business
and society. This includes our strive to build a world-class organization that
provides reliable and professional logistics services to businesses to fulfil their
diverse needs flexibly and securely.



Our Values

JKA operates consistently with the highest international professional and corporate
governance standards, and we respect the environment to ensure sustainability. We
have provided the integration of our values in our internal delivery mechanism,
from our quality specification support system to our final delivery and post-delivery
services. These values include:

Connection Excellence

We deliver on time and

We are committed to

delivering high-quality

We leverage our
experiences and networks adhere to our client's
services and achieving
the best possible

results for our clients.

with our customers to the expectations, which

best suppliets and support include step-by-step

services in the industry to updates to clients in our

ensure a seamless service delivery process.

interaction of market You can always count on

players for greater us for a successful

effectiveness. business transaction.

Efficiency Passion Flexibility

We make available a set

We optimise the time,
cost, and quality of
goods and services.

of passionate people
with a strong drive to
deliver our client’s
mandate.

We are flexible enough
to respond to the needs
of our clients in this

business environment.



WHY CHOOSE JKA LOGICTICS

Our Experts
Our team of specialists has successfully managed several procurement and logistics
processes. Their expertise and experience enable us to innovate around specifications,
quality, and reliable delivery of our side of the bargain.

Our Processes
With the aid of our practical, thought-driven procedures that endure the test of time,
we have built a straightforward yet efficient method for comprehending the demands |
of our clients and assisting them in creating strong competitive advantages. At JKA,
we have produced reliable and effective procedures to guarantee smooth operations
and provide our clients with first-class logistics services.

Optimum Output
We look at the wider market to enable us to propose supply and procurement
options so that clients optimise their outputs and outcomes.

Our Flexibility

We are adaptable to ensure our client’s business/project objectives are aligned with
our activity timelines. To achieve this, we provide proactive engagement to enable us
to tweak our activity solutions to the client’s requirements.

Affordability
We enjoy having some of the most affordable rates in the business. This makes us
tailor solutions to our clients' budgets.

Technology Drive
We employ the best technology and digital-oriented staff to devise global solutions
and supplies for our client’s needs. This allows us to tap solutions from a global
standpoint to enable us to fix our client’s problems.



OUR SOLUTIONS

W Printing and Publishing Services
We take pride in offering a comprehensive suite of printing and publishing services
tailored to meet the diverse needs of our clients. Our commitment to excellence and
timely delivery ensures we deliver solutions across various domains.
a. Offset Printing

b. Publishing

c. Corporate Branding
d. Graphic Designing,
e. Advertising

W Procurement and Supply Services
We provide comprehensive global procurement & supply solutions that drive down
costs, assure quality, expedite schedules, and mitigate risk. We help clients undertake

Strategic sourcing of goods and services

Supplier identification, selection, and management

Contract terms management

Demand and specification management

Order delivery and processing

Supply Management and Warehousing

Project and risk management

B0 e D g

Quality management and expediting

-

Sourcing support
Supplier relationship management
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W Procurement Advisory Services
We optimize our clients’ activities through our procurement advisory service
offering. We help businesses with

Best cost opportunity assessment (savings potential diagnostic)

Market intelligence and supply market analysis

Benchmarking analysis

Procurement process tender support

Supply chain risk assessment

Negotiation and contracting

Rapid sourcing programmes

R M e oo

Buying trips

e

Supplier risk management
Site visits and supplier audits (commercial, technical, CSR, and HSE)

Quality management —

W Project Procurement Solution
Our Project Procurement Solutions offering is designed to manage clients’ projects effectively,

o

from sourcing to logistics support. We make ourselves available to support project managers
and specialized activities to fulfil their order requirements. Our project procurement services
include:

Logistics, supply chain, and 3rd party management

Transportation

Warehouse management and control

Inventory management

Supplier financial compliance monitoring

me a0 g

Accounts payable processing




* Value-Added Services

We have incorporated value-added services across our service lines to enhance efficiency and
output. These additional services enable us to deliver end-to-end integrated solutions to our
clients. These support yet very important services include:

a. Transportation Management

b. Warehouse and Distribution

c. Inventory Management

d. Otrder Fulfillment

Courter Services

JKA Logistics specializes in expedited courier services, primarily emphasising short-interval
and same-day deliveries. Our dispatch service is prompt and operates based on client requests,
focusing on domestic courier solutions to cater to the diverse needs of our valued clients. We
offer a swift and efficient channel for connecting, sending, and receiving merchandise or
documents between different locations.

Our courier services stand out for their affordability and competitiveness in terms of cost,
delivery speed, and reliability. At JKA Logistics, we take pride in being a reliable and efficient
partner, consistently meeting and exceeding our clients' expectations. Our commitment to
providing seamless logistics solutions has established us as a trusted name in the industry,
reflecting our dedication to excellence in every aspect of our courier services.




OUR HIGH-PERFORMANCE CULTURE

To succeed and stand out in the logistics sector, JKA has developed a high-performance culture.
Excellence, innovation, and a constant drive to exceed client expectations are the cornerstones of
our business. As you can see, every facet of our business is infused with our high-performance

culture:

FuEAGREEN

EVERGREE

Clear Vision and Goals

Empowered and Accountable Teams
Continuous Learning and Development
Collaboration and Teamwork

Agility and Adaptability

Our high-performance culture at JKA is more than simply a catchphrase; it's a way of life. Every
team member's passion, devotion, and dedication exemplify this. We build a work environment
where our workers can thrive, our clients can trust us, and our business can accomplish amazing
outcomes by fostering a culture that celebrates excellence, empowers people, and encourages
cooperation.



Our Team of Experts

At JKA, our team of specialists have in-depth knowledge, and their commitment makes us successful.
Our staff comprises highly qualified people from various backgrounds with expertise and knowledge

for every facet of our operations.

We take pleasure in our ability to offer reliable and creative logistics solutions tailored to our
customert's specific requirements. We have assembled the best teams to enable you to enjoy the best

service.

Supply Chain
Strategists

Customer Technology and
Service Systems
Professionals Architects

Warehouse and
Distribution
Managers

Transportation
Specialists

10



OUR MANAGEMENT TEAM

Harry Asmah, Head of Operations

Harry is a dynamic and accomplished professional with a strong logistics and operations
management background. As the Head of Operations at JKA Logistics, a new and
ambitious logistics company, he plays a crucial role in establishing and growing the
company’s operational framework. He possesses a comprehensive knowledge of supply
chain management, transportation, warehousing, and distribution, enabling him to develop
and implement efficient active strategies from the ground up. Harry ensures that JKA
Logistics remains agile and adaptable to meet the evolving needs of clients and the industry
by nurturing a culture of innovation and continuous improvement. Harry Asmah holds a
Bachelor of Technology (BTech) in Secretaryship and Management Studies.

Obed Ekow Abbiw, Finance Lead

Obed Abbiw is highly skilled and has a strong professional background in finance. As a
finance lead of JKA Logistics, a new and ambitious logistics company, he is crucial in
establishing and managing the organisation's financial operations. With a Bachelor of
Science (BSC) in Business Administration, specialising in Banking and Finance, Obed
brings a comprehensive understanding of financial management principles and practices to
his role. His educational background equips him with the knowledge to effectively oversee
the financial aspects of JKA Logistics, ensuring sound financial planning, budgeting, and
decision-making. With his dedication to excellence and meticulous attention to financial
details, Obed is pivotal in positioning JKA Logistics as a financially robust and sustainable

logistics company.




OUR PARTNERS

Working with JKA means tapping into various partnerships to help you reach your objectives. Our

team has strong alliances, partnerships, and arrangements with key service providers to facilitate our

smooth operations. Our dependable partners share our dedication to excellence, dependability, and

customer satisfaction. The scope of our partnerships includes:

Carriers and Transportation
Providers.

We have developed
connections with five (5)
nationwide carriers and
transportation service
providers that enable us to
provide a variety of
transportation alternatives to
get items to your preferred
destination..

Warehousing and
Distribution Facilities

We have over seven (7)
storage and distribution
partners with efficient
handling and storage
facilities to meet our client’s
ad hoc storage needs.

Technology and Software
Providers

We partner with leading
software and technology
companies nationwide to
enable us to show the
procurement and supply of
customised digital systems to
clients’ needs. Our technology
partners have varied
off-the-shelf software
solutions and are innovative
and adaptable to tailor new
solutions to meet the demands
of our clients.

At JKA, we think that our success and that of our partners are inextricably linked. We respect

these connections and work to strengthen them by being open with one another, building trust,

and being dedicated to excellence. We are committed to working with our partners to create

cutting-edge, affordable, and trustworthy supply chain solutions that fuel the success of our

clients.
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INSURANCE BROKERS LTD. INSURANCE BROKERSLTD:
...trust & reliability always




||

1

il

i

L

CONTACT US

Email: jkalogisticsltd@gmail.com

Tel no: 0243 741 613

Location: Hse No. 44, Nii Kwashie Ahiaku Street, Awoshie
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